SUSTAINABLE AGRICULTURE &
FOOD SYSTEMS FUNDERS

Sustainable Agriculture and Food Systems Funders has
refined its strategic agenda, and we are excited to
share its key elements with you. At a time when the

issues we all care about merit even greater resolve and

collaborative effort, SAFSF has a reinforced commitment

our values
Collaboration to enabling all of our members to achieve greater
Equity impact.
Respect Our strategy is to harness the power of our membership
Stewardship and community through the use of three strategic levers
Integrity to fulfill our mission based on our values.
VISION MISSION
why we exist who we are
Our vision is that all resources invested We amplify the impact of philanthropic
in food and agriculture systems enhance and investment communities in support of
our collective well-being. just and sustainable food and agriculture
systems.

STRATEGIC LEVERS

Strengthening
Connections
among philanthropy,
investors, and government
agencies at all levels

how we fulfill our mission

e

1,

Fostering Building
Collaboration Capacity
which can be topical, of the philanthropic and
geographical, and/or impact investing sectors
policy-oriented in focus through advocacy and
education

STRATEGIC GOALS
our focus over the next five years (2018-2023)

Strengthen Impact Showcase Impact Sustain Impact
* Reorient policy work * Enrich member outreach * Optimize internal capacity
* Enhance value proposition to investors and recruitment » Strengthen operational
* Develop smaller communities/cohorts within * Refresh branding and efficiency
membership website * Exercise fiscal discipline
* Clarify collaboration with food/agriculture funder * Adapt governance
networks protocols

* Improve data assets and analytic insights about

members



