








What is HEFN?

The Health & Environmental Funders 
Network (HEFN) is a funder affinity 
network that works to mobilize 
philanthropy around solutions for 
environmental health and justice. To do 
this, HEFN supports and grows a 
community of grantmakers to build 
knowledge, leadership, and power for 
environmental health and justice.

Learn more about HEFN membership here: 
https://www.hefn.org/membership 

https://www.hefn.org/membership


What is Participatory Grantmaking?

Participatory grantmaking is grantmaking that cedes decision making power 
about funding – including the strategy and criteria behind those decisions – to 
the very communities that funders aim to serve.



How is traditional philanthropy extractive?

● Most of the wealth distributed via philanthropy was/is accumulated from 
extractive practices

● Tool for the wealthy to stay wealthy
● Exploitative system in which funders have power over grantees, and 

grantees have very little say in how grant decisions are made.
● These power dynamics are not the fault of individuals or foundations - they 

are structural.







































Participatory Grantmaking 101

Starting with this Photo…

Mark Muller



If your grantmaking objectives are 
concrete and achievable… 

Then perhaps traditional 
decisionmaking works best



If you see the need for emergent 
thinking and transformational 

change…

Consider inviting other perspectives 
and ways of knowing



Unleash Brilliant Uncolonized Thinking



"When a measure becomes a target, it 
ceases to be a good measure”

Charles Goodhart, 1975



∙ Agri-Cultura Cooperative Network/ La Cosecha
∙ Black Dirt Farm Collective
∙ Gangstas to Growers
∙ Mississippi Association of Cooperatives
∙ American Indian Mothers Incorporated
∙ Red Willow Center/ Taos Pueblo
∙ Black Farmer Fund
∙ Sistas in the Village

∙ Catatumbo Cooperative Farm
∙ Black Oregon Land Trust
∙ ShipRock Traditional Farmers
∙ Los Jardines Institute
∙ Kokua Kalihi Valley
∙ Rosebud Economic Development Corporation 

(REDCO)
∙ Swinomish Indian Tribal Community

“Restorying” Regenerative Agriculture

Participatory Grantmaking 
That Broadens Definitions



Grassroots Farm Bill Campaign

Rapid Response Fund

• Open to members of Rural 
Coalition, NSAC, Native Farm Bill 
Coalition, National Family Farm 
Coalition, HEAL Food Alliance, and 
Good Food for All.

• Selection committee of staff 
members of those coalitions

• Over $1 million distributed in grants 
less than $10k.

• One more round this winter!

Thank You NSAC & RAFI-USA!!



Mark Muller
Mark@regenerativeagriculturefoundation.org

Thank You!

Watch this Space! 
More Participatory Grantmaking 

Distribution Coming Soon!

mailto:mark@regenerativeagriculturefoundation.org




PG Learning Community

● A space for both emerging and emergent PG Practitioners to connect and 
collaborate around their grantmaking practices

● Centers values of trust, confidentiality, and showing up as your whole self
● Monthly calls (4th Tuesday of every month, at 2pm Eastern) that include 

deep dives on funds, discussion of key PG themes and tensions, and 
targeted support for community members

● Listserv
● Slack space


